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Surrounded by many of
Colorado’s most beautiful
mountain peaks, this still-
small town is home to some
of life’'s biggest experiences.
Legendarily, much of the best
ski and snowboard terrain in
North America is found here.
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SUMMARY

In March of 2015, the Town Council formally adopted a goal and set the direction to start the required up-
date of the Village's Comprehensive Plan. The Town Council not only desired to meet the municipal code
requirement for the update, but it also wanted the process to reinforce the Council’s overarching goal of
sustainability being a primary objective that guides the Town into the future. The Town Council clearly
understood that because the Town of Snowmass Village is such an incredibly desirable place to live, work
and play, that it will always face exceptionally intense development pressure. As such, the strategies and
policies found in the 2010 Comprehensive Plan needed to be re-evaluated, discussed and re-embraced
in order to continue to conserve and enhance the aspects of the Town that make the Village the special
place it is today.

The community-centered planning process that was utilized in the development of the 2018 Plan rein-
forced that Snowmass Village must take every step possible to protect the exceptional quality of life resi-
dents currently enjoy. The 2018 Comprehensive Plan is designed to achieve that goal. This plan is written
to clearly implement the community’s belief that conservation and environmental stewardship shall be the
overarching ethos that guide decision-making and will help to ensure that new development is controlled
to protect the natural environment and maintain the unique, small town atmosphere of the Village.

In order to meet the high standards and expectations of the community, every development proposal and
strategic initiative will be expected to meet the standards and values identified in the overarching frame-
work created by the combination of the Aspiration Statement, the Guiding Principles and the “Just Big
Enough” economic analysis.

THE ASPIRATION STATEMENT

The 2018 Comprehensive Plan once again re-affirms the community’s aspiration to be the leading
multi-season, family oriented, inclusive resort community. We will do this by creating, marketing, and de-
livering distinctive choices for fun, excitement, challenge, learning, and togetherness. All of this is done
amidst our unique natural splendor...as part of a memorable Aspen/Snowmass experience. Further, we
wish to be seen by others as welcoming, dynamic, convenient and successful. We will always be respon-
sible stewards of our environment, economy, and society. When successful, Snowmass Village will have
achieved the quality of life and economic vitality that will assure our future as a sustainable resort commu-
nity.

GUIDING PRINCIPLES

In order to help implement the agreed upon Aspiration Statement, community members devised this set
of seven Guiding Principles through a public engagement process. These Guiding Principles are meant
to help set priorities and goals for the community. The Guiding Principles (further defined in the Princi-
ples section) created by the community are:

¢ Stewardship

e Vibrant

e Genuine

e Active & Healthy
o Balanced

e Connected

¢ Inclusive

ENVIRONMENTAL
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JUST BIG ENOUGH

The inception for the “Just Big Enough” economic analysis in Snowmass Village was originally developed
in quantifiable terms as part of the 2003 Snowmass Village Community Forum and was again discussed
during the preparation of the 2010 Comprehensive Plan. The fundamentals of the original economic
analysis were associated with the (2004) Base Village approval. While the entire economic analysis was
exceptionally thorough and complex in its work, it has often been condensed to one moniker phrase: the
“Just Big Enough” approach.

The goal of “Just Big Enough” was to allow for the creation of the right amount of properly tenanted

and programmed food/beverage, retail, and entertainment so that the resort core would be successful.
Through considerable analysis, it was determined that for retail to be successful, it needed to generate
annually (on average) $400/sq foot. From that key indicator, an analysis utilizing average daily spend,
leakage, occupancy rates, total available rooms and other data then led the discussion toward how much
“growth” would be necessary to generate that revenue for the commercial establishments. Through this
examination, an amount of new residential space and commercial space was calculated. Between the
Mall and Base Village approximately 130,000 square feet of primary space was determined to be the ap-
propriate goal necessary to attract businesses, keep them viable, and to keep the resort competitive. Un-
derstanding the West Village already had about 65,000 square feet of primary space available, that meant
another 65,000 square feet of properly tenanted and programmed food/beverage, retail, and entertain-
ment was needed to be constructed in Base Village. The analysis distinguished between primary space
and secondary space with the understanding that the location and quality of the space was an important
factor in the evaluation.

The Just Big Enough analysis focused on the resort core, which was the West Village and the (then pro-
posed) Base Village. That stated, at the time, it was understood and assumed that the Snowmass Center
also had both residential and commercial development potential. That understanding became a place
holder in the assumptions of the Just Big Enough economic analysis. The concept of allowing no more
development than necessary and only being “Just Big Enough” holds strong in the 2018 Comprehensive
Plan.

PLAN FRAMEWORK

The approach to conservation and development presented in the Plan Framework portion of the 2018
Comprehensive Plan re-affirms the community’s desire that major development and redevelopment be
limited to protect the natural environment and community character. The Plan Framework shows that
development may be allowed as long as the goals and values outlined in the combination of the Aspira-
tion Statement, Guiding Principles, and Just Big Enough analysis are met. By focusing on sustainability
and conservation, the 2018 Comprehensive Plan fundamentally limits any noteworthy development or
redevelopment in Snowmass Village to three areas: Town Park, the Snowmass Center and the Snowmass
Mall. Outside of these three comprehensively planned areas (CPAs), no significant development, growth,
or change is foreseen; and if a project were to ever be proposed outside of these three CPAs, it would
require a much more extensive and thorough review.

By directing development and redevelopment to the Village Core (described in this plan as the West Vil-
lage, including the Mall and Base Village, as well as the Snowmass Center), the area will remain an activity
center for locals and guests; will provide an opportunity for housing and mixed-use redevelopment; will
frame opportunities for new civic spaces; and will reinforce a hub for transit operations. Outside of the
Village Core, the only other area of likely development identified in the Plan Framework is the Town Park
CPA. Limiting development to these areas through this plan will help ensure that the carrying capacity

of existing infrastructure is carefully addressed and not exceeded. This lines up directly with the agreed
upon approach that the Village should not grow unnecessarily (growth for growth’s sake), and that Snow-
mass Village will strive to limit our growth to be “Just Big Enough.”

SNOWMASS VILLAGE, COLORADO 2018
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SUMMARY

Although many actions are identified in the 2018 Comprehensive Plan, there are several strategic initia-
tives contained in the Plan that should be the primary focus and be fully embraced. These initiatives are:

Preserve and protect open spaces and our environment

Promote environmental and economic sustainability and resiliency

Focus on improved access and safety to make Snowmass Village more walkable and bikeable
Continue to improve the multi-modal connections between Base Village, the Mall and the Snow-
mass Center

Manage parking and transit to encourage efficient, effective, and sustainable mobility choices
Focus new development and/or redevelopment within the identified CPAs

Encourage the update and renovation of older buildings in the Village

Continue to support a viable workforce and our commitment to workforce housing by exploring
opportunities that best balance the character and resources of the Town

e Strengthen local economic opportunities to assure vibrancy

CONCLUSION

The 2018 Comprehensive Plan is designed to ensure that the small village character and unique natural
splendor of Snowmass Village will be protected well into the future. The intent of this Plan is to ensure
that capital projects, development proposals and strategic initiatives be evaluated through the framework
created by the Aspiration Statement, the Guiding Principles, and the Just Big Enough economic analysis,
fundamentally understanding the obligation to only grow as necessary and only be “Just Big Enough”.
The fundamental goal of the 2018 Comprehensive Plan is to recognize the intimate connection the Town
has with the environment, to focus on conservation first and allow a limited amount of development and
redevelopment in appropriate locations to assure our future as a sustainable resort community.

ENVIRONMENTAL
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INTRODUCTION

In 2016, Town officials kicked off “Plan Snowmass”, a community-wide initiative to
update the Town’s Comprehensive Plan. This Plan represents the official blueprint
for long-term, responsible change in Snowmass Village, supported by a grassroots
initiative that included residents, business owners, property owners, local interest
groups, and elected officials throughout the planning process.

...............................................................................
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WHAT IS Plan Snowmass?

The Comprehensive Plan is the official adopted statement for future conservation and development in the
Town. It establishes a vision and guiding principles, analyzes existing conditions and emerging trends,
describes and illustrates a plan for future development and supporting infrastructure, provides the Town
with strategies for sustainable growth, and outlines steps for implementation. It serves as the foundation
for determining effective public policy and making land use decisions for the future, and will provide an
ongoing framework for informed and directed public investment and private development. The long-term
horizon for the Plan keeps the document somewhat general. The range of development issues and Town
services addressed makes it a blueprint for smart, sustainable growth that reflects the priorities, values,
and requirements of Snowmass Village’s residents, safeguarding the town’s history and sense of place but
stimulating the conditions for short- and long-term needs and desires of Snowmass Village.

Building on the 2010 Snowmass Comprehensive
Plan, this new Plan Snowmass seeks to implement
a vision that preserves the small town character of
the Town of Snowmass Village, while addressing
development in a way that provides, protects

and improves upon the high quality of life of all
residents.

This Plan focuses on sustainable development

— measured by environmental stewardship,
economic prosperity, and an equitable distribution
of community resources — that reflects the
community’s unique character and local values.

The Plan Snowmass document provides a vision
and a policy framework from which the zoning
ordinance, site and subdivision regulations,
capital improvements plan, and annual budget
are guided. It also helps manage municipal

service areas and influences other planning
documents. It should be used by elected officials
and appointed board members to evaluate
development applications, amend ordinances, and
plan future expenditures. Together, the Plan and
its implementation tools ensure future decision-
making regarding development that is consistent
with the community’s vision and residents’
expectations for a higher quality of life.

Ultimately, Plan Snowmass’s relevance will be
measured by its use during everyday decision-
making. Monitoring the Plan’s implementation
should be an open and ongoing process that
examines performance, measures achievement,
and reflects changes generated by the Plan.

SNOWMASS VILLAGE, COLORADO 2018



WHY PLAN?

Tucked high in the Brush Creek Valley, the Town
of Snowmass Village is an extraordinary place

to live, work, and visit. While creating a resort,

a strong community emerged and became the
Town. Snowmass Village residents value its

rural character and small mountain town charm,
while enjoying the amenities that come with also
being a resort community. Many recreation and
sporting opportunities within a stunning mountain
environment significantly contribute to the quality
of life enjoyed by residents and appeal to visitors.
Additionally, residents and visitors from around
the country and the world enjoy the qualities of
Snowmass’s high-end resort facilities.

Despite all of these amenities, Snowmass Village
is facing some challenges going forward. With a
limited amount of undeveloped land still available,
the Town needs to of be very deliberate in its
approach to future development, ensuring that

the needs of the community and visitors will be
met while remaining a small mountain town. The
Town'’s long-standing goal of housing 60% of
in-town workers, on its own, brings a number of
challenges. Is the 60% housing mitigation rate the
correct goal? Where will those units be provided?
How will they be funded? The redevelopment of
certain areas, such as the Mall and Snowmass
Center, might present opportunities to create some
of this much-needed housing via private sector
partnerships.

Protection of the stunning natural environment that
surrounds Snowmass Village is also essential to

its long-term viability. Being a good steward of

this incredible resource means paying consistent
attention to the environmental impact of both
residents and visitors, and continuing to develop
and implement innovative strategies that contribute
to its protection.

West Village at Night
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A CASE OF PROACTIVE PLANNING...

Most every town has a finite amount of land and this is especially true for Snowmass Village, given its
orientation as a high mountain valley. It is critical for citizens to understand how this land is occupied
today, what is possible in the future and what needs to be protected today. Broken into five categories,
land in Snowmass Village ranges from fully developed (47% of land area) to completely protected open
space areas (10%). In both of these cases, change is unlikely to occur unless redevelopment within the
fully developed areas happens. Only 2.4% of remaining land in Town is undeveloped, while a small
amount is available for potential redevelopment (less than 1%). This portion of Town, while minimal,
represents a critical opportunity since it is also the more densely and intensely developed area of Town.

Which leads to an important question...

WHAT SHOULD HAPPEN TO THE UNDEVELOPED LAND?

10%

OPEN SPACE
PROTECTED

40%

OPEN SPACE
RECREATION

47%

FULLY
DEVELOPED

<1%

REDEVELOPABLE

2% 1%

UNDEVELOPED RIGHT-OF-WAY

NOTE: This information is based on GIS data provided by the Town of

Snowmass Village and may not be fully accurate.
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REMAINING BUILD OUT IN SNOWMASS VILLAGE

As a relatively new community, Snowmass Village has tracked development since it was incorporated in
1977. Population increases over the decades typically correspond to construction booms and busts. In
2018, Snowmass Village is fairly well built out with only a handful of single-family lots remaining and limited
potential to add new units to the mult-family and lodging complexes.

BUILT OUT SUMMARY

# Lots Platted  # Units Built Potential Additional Units % Built Out
SINGLE-FAMILY LOTS 1005 952 53 94%
MULTI-FAMILY LOTS* 2708 153 95%
LODGES* 982 68 94%

*Includes employee units

Over the years, the Town of Snowmass Village has maintained a “build out chart” as part of its
Comprehensive Plan. The most recent update to the chart reflects that only 6% of all remaining single
family lots are available for development. This reflects approximately 53 lots, which may seem like a lot,
but are likely the more marginalized lots (steep slopes, odd shapes, challenging soils, etc.) which tend to
be developed last. With 94% of the community built out, the community can expect to see more remodels
and "scrape and replace” units, and less vacant land development. As a maturing community, there is
less need to track build-out, except that the Municipal Code has been written to reference this chart as
well as certain environmental maps in at least two previous Comprehensive Plans. It is expected that upon
adoption of this Comprehensive Plan, that Chapter 16A Land Use and Development Regulations will need
to be updated to reflect the direction set by the plan, and the need for the build out chart and referenced
environmental maps will be addressed at that time.

ENVIRONMENTAL

RESOURCES MAPS APPENDICES
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...............................................................................

PRINCIPLES

The Community Vision presented on the next page was first developed during the
2010 Comprehensive Plan update process and still holds true today. The Guiding
Principles that follow were generated during the Plan Snowmass public engage-
ment process, especially during the Visioning Sessions and Planapalooza™. These
principles are meant to set priorities for moving forward. The value of the recom-
mendations contained within this Plan depends on local leaders incorporating the
intent of the Vision and Principles into the decision-making culture.

...............................................................................
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ASPIRATION STATEMENT

The Aspiration Statement for Snowmass Village is to “be the leading multi-season, family-oriented
inclusive resort community. We will do this by creating, marketing, and delivering distinctive choices

for fun, excitement, challenge, learning, and togetherness. All this is done amidst our unique, natural
splendor...as part of a memorable Aspen/Snowmass experience. Further, we wish to be seen by others
as welcoming, dynamic, convenient, and successful. We will always be responsible stewards of our
environment, economy, and society. When successful, Snowmass Village will have achieved the quality of
life and economic vitality that will assure our future as a sustainable resort community.”

Over the decades, debates about Snowmass Village primarily being a resort or a community have
persisted. Through the planning process, we have concluded that this debate is miscalculated; it

should not be an “either/or” type debate. Snowmass Village is a community that encompasses a resort.
Community and resort are not, and do not need to be mutually exclusive. We are proud of our community
and the resort in our community.

GUIDING PRINCIPLES

The public identified a set of enduring Guiding Principles critical to Snowmass Village’s current and future
quality of life. These Principles embody the core philosophy and Vision expressed by the community.
Though the local context and approach for achieving these goals may change over time, the Guiding
Principles should endure for generations.

Source: TOSV

SNOWMASS VILLAGE, COLORADO 2018




Stewardship

Snowmass Village will operate in a manner that conserves and safeguards our land,
views and vistas, air and water resources, becoming a model of environmental stew-
ardship and using the Town'’s existing and future resources wisely to support present
and future generations of Snowmass Village residents and visitors.
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Vibrant

Make the Snowmass Village economy sustainable and resilient, while providing
opportunities for a variety of new and innovative businesses and endeavors, and
continue to support existing and locally-owned businesses. Together, investments in
economic development should provide a variety of shopping, dining, cultural, recre-
ational, housing, lodging and working opportunities for residents and visitors alike.

Genuine

Retain the natural, pristine and unique small village character while creating places
that are interesting, welcoming, well-designed, useful and likely to provide long-stand-
ing value to the community and visitors.

Active & Healthy

Promote and expand opportunities to experience Snowmass Village’s stunning
natural environment, proximity to multiple recreational opportunities, and a safe and
healthy lifestyle.

Balanced

Provide a high quality of life for residents and a fulfilling experience for visitors. Bal-
ance the needs of the community and resort by maintaining a high quality of life for
residents when making decisions about the future.

Connected

Support a safe, reliable and innovative transportation system that balances all modes
of transportation (walking, biking, transit and motor vehicles) in all weather conditions,
and offers strong linkages between neighborhoods, nodes, and valley-wide commu-
nities.

P
i

Inclusive

Broaden the demographic composition of visitors and residents in Snowmass Vil-
lage, understanding that inclusivity and variety are crucial to the creation of a socially
sustainable community. Provide an array of housing, shopping, culture, entertainment
and lodging options for employees, residents and guests at all income levels and
stages of life.
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PLAN FRAMEWORK

This section presents a new planning framework to implement the Comprehensive
Plan. The Conservation and Development Map provides general guidance for
how to proactively address change. The comprehensively planned areas (CPAS)
throughout Town were considered and are included on the Map. Future zoning
changes and other policy decisions should be based on the framework provided
here to address the Town’s hopes for the future and to strengthen the community
advantage.

...............................................................................
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Snowmass Village residents understand that planning for the future will result in a stronger local econo-
my, greater sustainability, and a better quality of life for current and future residents, as well as continued
attractiveness for visitors. This section provides a description of the Conservation and Development Map
that sets up a town-wide framework for investing in areas supported by existing infrastructure, retrofitting
areas in need of redevelopment, and protecting open space and natural resources. A description of how
this map is organized, according to conservation and development areas, is provided. The identified de-
velopment areas include opportunities for infill, redevelopment, and retrofit.

WHY A FRAMEWORK FOR CONSERVATION

& DEVELOPMENT?

Snowmass Village has always identified with

its stunning natural environment and has long
expressed the desire to preserve this tremendous
and unique asset. Simultaneously, the Town has
a goal of providing affordable housing for a large
percentage of employees working in Town, and
offering visitors and residents alike an appealing
array of services and lodging options. With the
need for more affordable employee housing
options remaining steady for several years, and
the constant growth in employment, new units
should be accommodated near the existing
centers of activity. Directing development in this
manner will allow for the two goals of housing
and conservation to occur. With an aging stock of

hotel accommodations and shopping facilities, like

the Mall and Snowmass Center, the community
has strongly expressed the desire to see
redevelopment of those areas into updated and
vibrant nodes of activity that will then be linked to
the new Base Village.

In order to respond to these issues, the Plan
provides a new framework for limited development
and conservation of natural assets that addresses
quality of life for residents while seeking to have a
positive impact on the economy, business climate,
tax base, and the future sustainability of the Town.
The community overwhelmingly supports the idea
of preserving Snowmass’ natural environment while
recognizing the need for targeted redevelopment
at the Snowmass Center, West Village and Town
Park.

SNOWMASS VILLAGE, COLORADO 2018



PLAN

Input from participants in the Comprehensive

Plan update process supported the concept of a
conservation and development approach, focusing
on conservation first and then on redevelopment
of the existing nodes, i.e., Town Park, the Mall

and Snowmass Center (as well as continued
development of Base Village as approved),

which can include the addition of new workforce
housing units to help the Town meet its goal, while
protecting existing residential neighborhoods and
remaining rural lands. This approach reaffirms the
community’s feeling that redevelopment of existing
development sites or buildings should happen first
to make the most efficient use of Town services
while ensuring that carrying capacity of existing
infrastructure is carefully addressed and not
exceeded.

The Conservation & Development Map (Map

1A & 1B located on pages 15-16) organizes

the community into areas prioritized for varying
degrees of land conservation (including both
permanently protected and recreation open
spaces), existing developed neighborhoods, and
development areas that support existing and
proposed walkable, activity centers.

The Conservation & Development Map will

guide near-term revisions to the Town'’s zoning
ordinance to assure that the land use regulations
are consistent with the vision set forth in this Plan.
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The assignment of areas provides a framework
for a new approach to zoning that specifically
addresses the concerns related to preserving
community character and qualitative concerns
either town-wide or within the more intense areas
of the village, to more effectively help Snowmass
Village increase both economic potential and
quality of life goals. By organizing the Town
according to conservation and development areas,
intentional and informed decisions can be made
about how to most efficiently spend municipal
dollars on infrastructure improvements that will be
consistent with the Comprehensive Plan.

The Conservation & Development Map graphically
illustrates how the Town'’s land use policies apply
to the physical landscape of the community and
where and how conservation and development
should and should not be accommodated over the
next decades. The Map is not a zoning map. It is
intended to show, in a general sense, the desired
amount of conservation and the pattern and
location of future development or redevelopment.
The boundaries shown are imperfect and are
intended only to reflect the general pattern of
desired future development. A more detailed
zoning map will need to be generated with
significant public involvement as a part of a

future land use & development code update to
achieve a more fine-grained assignment of zoning
classifications.
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» Organization of the Map

The Conservation & Development Map is
organized around conservation and development
areas. These areas set out conservation priorities
and inform the intensity and the character of

new development. This varies from the approach
used by a conventional Future Land Use Map
that focuses primarily on separating land by use
rather than grouping areas with similar existing or

desired future character. The map is intended to
guide where and to what extent conservation and
development are to be encouraged and directed.
A number of factors drive the assignment of
Conservation and Development areas, including
the location of valuable open space, the presence
of existing neighborhoods, and availability of
existing and future infrastructure.

» Conservation & Development Areas
]

Privately-Owned Recreation / Open Space Areas

These are privately-owned areas that are or
should be preserved for recreational purposes
that enhance the resort amenities that locals and
visitors alike treasure and are attractions within
Snowmass Village. They include the golf course

These areas include parcels under protection
by law or regulation as well as land acquired for
conservation through purchase or by easement.
These include USFS lands; town-owned parks/
facilities and the recreation center; surface
waterbodies; protected wetlands; riparian

and open space set-asides within residential and
other developments. These areas are suitable
only for supplemental minor development that
enhances these amenities, and should not be
considered developable land.

M Publicly-Owned / Protected Open Space Areas

corridors; acquired open space and conservation
easements. These areas are suitable only for
supplemental development that enhances these
amenities, and should otherwise be protected in
perpetuity from incompatible uses.

Low Density Residential Areas

Low Density Residential Areas are comprised of
several large privately-owned tracts of land with
very low density residential development, and

is intended to remain as such. Parcels in this
area are currently zoned PUD, large lot single

Residential Areas

Residential Areas include all of Snowmass Village’
existing low- to medium-density residential
neighborhoods, most of which have been
developed as conventional attached and detached
houses and multi-family complexes. Lots and
parcels in this area are currently zoned single
family residential, multi-family residential and

some PUDs. As most of these areas are already

family residential or estate residential, and are
anticipated to remain as conventional use-based
districts with minor or no adjustments made to
existing densities and development standards.

developed, there are limited opportunities for
future single-family infill, though it may be possible
to incorporate a small amount of additional
multi-family residential units within some existing
complexes. These areas are intended to remain
in their current form as conventional use-based
districts.

SNOWMASS VILLAGE, COLORADO 2018



Map 1A: Conservation & Development Map
v

PLAN

-
o
o
=
w
=
<
o
L.

LEGEMD

Priyaimty D Feomafior ! Ui Soecn S

Py Canrew ¢ Pt Cyeee Doy Adwdn

Lo D ey’ Flessa il Aysam

P o 0 T

- “yilo Do Symma

=
W

Ly bocilfom § el bonog Ao

Lot errrasd, Fiyre S

lillage

W
> he .
-

A

Feet
6,000 9.000

ENVIRONMENTAL
EXECUTIVE SUMMMARY | INTRODUCTION PRINCIPLES | PLAN FRAMEWORK STRATEGIC INITIATIVES RESOURCES MAPS APPENDICES




M Village Core Areas

The Village Core Areas include West Village
(including the Snowmass Mall), Base Village

and the Snowmass Center. This area includes
existing commercial, retail, hotel, and multi-family
residential uses, and has the potential for new
development and redevelopment. Some of these
areas were developed in a conventional, auto-
oriented development pattern, while others have a
more pedestrian-oriented resort-type development
pattern. New development, redevelopment, or the
reuse of existing land and buildings should be

considered community facilities. These include
properties not only owned by the Town, but also

other special districts, utilities, religious entities and

non-profit organizations. These areas are suitable

encouraged in these areas to better meet the local
goal of achieving more walkable and bikeable
corridors and improved connectivity throughout the
Village Core. Additional growth and development
within Snowmass Village is most desirable

within this area due to the presence of existing
infrastructure and proximity of transit services.

The plan envisions that most residential and
commercial development over the next decades
will occur in this area.

B Community Facility / Institutional Areas

There are several locations within the Town that are

for some new and supplemental development that
enhances these properties, which may or may not
be under Town control or regulation, but should
allow for the needed flexibility to achieve their
intended use.

Map 1B: Conservation & Development Map (Inset)
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» Wildlife Conservation Areas
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Specific Wildlife Conservation Areas occur in both Publicly-Owned/Protected Open Space Areas and
Privately-Owned Recreation/Open Space Areas. These protected areas include riparian areas and wildlife

migration corridors. These areas must be protected from incompatible development in order to preserve
wildlife habitat.

Map 2: Wildlife Closures Map
v
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COMPREHENSIVELY PLANNED AREAS

There are seven Comprehensively Planned Areas (CPAs) in the Town of Snowmass Village that were
identified in the 2010 Comprehensive Plan and codified in the Land Use and Development Code.
Specific land uses and objectives were designated for each of those areas but specific master

planning was not done for each area. The Comprehensively Planned Areas were created to make sure
that any development proposed for these areas was consistent with the goals, objectives, uses, and
circulation patterns in the Comprehensive Plan. The 2018 Comprehensive Plan sets a new direction
where Conservation and Development should occur, so a new look at the CPAs in the Land Use and
Development Code (LUDC) is warranted and is included in the Strategic Initiatives section of this plan. A
Comprehensively Planned Area does not imply rezoning nor does it preclude rezoning.

The 2018 Comprehensive Plan CPAs include:

e Town Park / Entryway CPA (renamed in this plan as the Town Park CPA)
e Faraway Ranch North CPA (includes the Snowmass Center)
e West Village CPA (includes the Mall)

For the purpose of the 2018 update of the
Comprehensive Plan, Town Park, Faraway Ranch
North and West Village CPAs were identified as
needing more visioning and master planning and
as such were the only CPAs addressed in detail

in this update. While the other CPAs remain, they
were not further discussed or envisioned as part of
this update and any development in these CPAs
must comply with the standards and values of the
overarching framework created by the combination
of the Aspiration Statement, the Guiding Principles
and the Just Big Enough economic analysis to
realize the obligation to grow only as necessary to
be “Just Big Enough”. Updates to existing multi-
family developments and small infill changes within
these other CPAs are possible over time.

The planning team worked with the community to
develop long-range conceptual plans that illustrate
many of the big ideas that emerged during

the process for these three Comprehensively
Planned Areas (CPAs). Although development
outside of the three CPAs is discouraged, creative
development is encouraged and may require an
extra level of review, such as a pre-sketch meeting
with Town Council and the Planning Commission.
Narratives describing the principles and
characteristics of the three CPAs follow and will
serve to guide any redevelopment or development
in these areas.
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Map 3: Comprehensively Planned Areas Map
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In order to achieve the broad and ambitious goals of the community as stated in the previously adopted
comprehensive plan and during the extensive public outreach for this plan, it will require specific and
carefully crafted solutions and additions to the built environment. With thorough attention to detail, strong
adherence to guiding design principles created by the Town, and constraining development to targeted
key areas, the community benefits will be improved quality of life for residents and enhanced experience for
visitors.
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» TOWN PARK/ENTRYWAY CPA - Recreational/Welcoming

Focus

Owned by the Town, the Town Park CPA has great
potential to create both a welcoming entrance

to Snowmass Village and to accommodate
needed community facilities. Any development
should create a welcoming, naturalistic character
as it is the primary entry into the Town and

must establish a memorable and positive

visual experience reflective of the character of
Snowmass Village. The following factors should
be taken into consideration upon the creation of a
comprehensive master plan to guide development
of this area:

e The character of any development in the
Town Park CPA should be representative of
Snowmass Village: pastural, open, rural and
authentic.

e In order to provide an “open” feeling and
a pleasant arrival experience, the natural
areas, wetlands and fishing pond should be
enhanced and more visible to those arriving to
our Village.

e The existing pond should be improved to allow
for recreational uses and water storage.

e The Town Park should maintain and/or improve
the Welcome Center, rodeo grounds and an
event center.

o Relocated and redesigned Rodeo Ground
facilities should be considered with
accompanying paddocks and bleachers that
would act as a multi-use facility that could be
used for the rodeo and other events in the
summer as well as ice skating in the winter.

Reorganize the outdoor recreational facilities
around the existing Recreation Center to
accommodate a relocated skatepark, new
sport fields, tennis courts and bike pump track
facility.

The POSTR plan recommendations should
be followed with “multi-use” emphasis on all
capital improvements.

Any new development should factor in
improved telecommunications (cell) service.

In proximity to Town Park, low-density
employee housing would be appropriate and
should be encouraged.

Single family or attached homes should

be considered along Stallion Circle at the
entrance of Rodeo Place, on the north
boundary of Town Park near the tennis courts
and at the Seven Star property.

Although more parking is needed in this
area, caution should be taken to not “pave
paradise”, but instead consider providing
innovative parking solutions that could also
accommodate needed recreational uses.
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» FARAWAY RANCH NORTH/SNOWMASS CENTER CPA

- Locally Serving

Revitalization/re-development of the Snowmass
Center should focus on making it locally-serving for
the residents of Snowmass Village. Due to its easy
access, parking, and community-oriented retail
and services (grocery, post office, dry cleaner,
liquor store, restaurants, etc.), this area is the
place most residents visit on a near-daily basis
and should be emphasized as the heart of the
residential community. This area should be well-
connected to the Base Village area by a pedestrian
bridge, aerial conveyance or other method to
facilitate interconnection between these two nodes
and the West Village (Mall) area.

e Encourage mixed-use redevelopment of
the Snowmass Center that incorporates
a pedestrian friendly space that fosters
year-round activity. Thoughtfully-designed
streetscapes will provide an opportunity for
locals and visitors to gather, dine and interact
with one another daily and throughout the year.

o Retain essential services such as the Post
Office and grocery store while including other
related uses that can be accessed collectively
during a single visit to the Snowmass Center.

e Promote residential development within
walking/biking distance to the Snowmass
Center that will generate a steady flow of
activity and commerce.

¢ Reinforce a well-designed and interconnected
system of narrow streets that accommodate
slow vehicular traffic for ease of access to
services for locals and visitors.
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Ensure that redevelopment incorporates
seamless transit with safe and pleasant
pedestrian connections. A bridge or aerial
conveyance between Base Village and
Snowmass Center will allow locals and visitors
to easily access services, restaurants, and
entertainment throughout the Village Core.

Higher density residential development could
be accommodated on publicly owned parcels
west of Town Hall and northeast of the existing
Snowmass Center, providing needed housing
for local employee and elderly populations.
Housing should maintain a balance of free-
market and “restricted” employee units with a
variety of housing types and sizes.

Any redevelopment should be “authentic” to
Snowmass Village and capture important views
of Mt. Daly and Snowmass Mountain.

Architecture should be human-scaled and
interconnected with pedestrian plazas and
outdoor seating areas that offer good solar
exposure, lighting, plantings and quality of
design.

Where possible, upper building floors should
be stepped back to create outdoor spaces and
roof decks to capture views while activating
the streetscape.
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» WEST VILLAGE CPA - Just Big Enough
I

West Village incorporates the Mall and short
term lodging along the length of Carriage Way
(Snowmelt Road). It is the oldest and one of the
most densely developed areas in Snowmass
Village. Increased mixed-use activities should
be encouraged here to leverage vitality in the
area. As West Village also contains the hub

of the public transit system, increased transit-
oriented development could be sustainably ¢
supported. Revitalization of the Mall specifically
should include improved facilities for RFTA

and Snowmass Shuttles and a more active and
attractive retail area. Any re-development must
include plaza level commercial and may include
upper level residential/lodging units. The scale
of any re-development should complement the
existing scale but could be increased in size/
height in limited strategic locations. The Town
should encourage and support the appropriate
revitalization/re-development of the Mall as it is an
important element of the Town’s resort character.

o Recognize the West Village as a tourist
focused neighborhood that could support both .
free market and employee housing.

o Consider locations along the Mall and
elsewhere in the West Village for public art.

e Promote redevelopment of the Mall with
resort-oriented mixed use, blending medium
density residential and lodging on the upper
floors with retail, restaurants and entertainment
on the pedestrian level. A redesign should
include abundant plaza areas that provide
ample solar exposure, seating, lighting, music,
art, and landscaping for an enhanced Village
experience. The creation of well-defined civic .
spaces at each end of the Mall reinforced
with additional retail/business offerings and
residential uses would increase activity in the .
Mall and encourage visitors to extend their
daily stay in Snowmass Village. Not only would
this promote increased retail spending, it will ¢
reduce peak traffic at the end of the ski day or
after large events.

o Encourage Transit Oriented Development
(TOD) that will incorporate a new

Transportation Center with civic spaces and
plazas with good solar exposure. With a large
percentage of boarding on both the RFTA and
Snowmass shuttle system occurring in the
West Village, the area should accommodate a
new modern transit center in concert with any
proposed Mall expansion.

Provide an intimate village character at the Mall
while acknowledging its historic aspects.

Recognize that the public parking lots remain
a valuable community asset that should remain
but could also be combined with other uses.
Any new development within the public parking
areas should serve as community benefit that
contributes to the character of the West Village
with no loss of parking. The realignment of
Carriage Way should be explored to create

a seamless connection between parking and
the associated buildings along Fanny Hill and
accommodate the potential future expansion of
the Mall.

Improve the multi-modal connections between
Base Village, the Snowmass Center and the
Mall. This may entail the installation of a new
people mover to replace the “Skittles” SkyCab
with a system that has the capacity to move
enough people in an efficient manner during
peak times.

Encourage the enhancement of the
underutilized Benedict Trail including better
access, signage, lighting, landscaping, and
safety elements to provide a viable pedestrian
connection between Base Village and the Mall.

Incentivize revitalization/modernization of older
buildings and short-term lodging properties.

Support special events and family-friendly
programming to create activity on the Mall.

Consider public/private partnerships to
encourage revitalization of the West Village.
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The Mall 1978 - Source: THK
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STRATEGIC INITIATIVES

Implementing the Town’s Comprehensive Plan depends on the ability of property
owners, developers, Town staff, elected officials, and the general public to work
together for a common purpose. This Comprehensive Plan should be the compass
by which all decisions are measured, moving Snowmass Village toward long-term
quality of life for residents and success as a resort community.
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GOAL A: SUSTAINABILITY, CONSERVATION AND
ENVIRONMENTAL STEWARDSHIP

The condition of the natural environment has a significant impact on quality of life and personal health,

but for residents of Snowmass Village and visitors alike, the protection of these resources is much more
than that. Town residents have a deep understanding of the critical value of the natural environment as
the Town’s primary asset. They treasure and value the conservation and preservation of unique lands,
wildlife habitat, streams, sensitive mountainsides and all other environmental resources that make the
Town so special. For a long time now, the Town has promoted long-term stewardship of the natural beauty
of the area and the sustainability of the Village. As such, the Environmental Advisory Board was created to
provide advice to the Town Council regarding environmental matters.

Snowmass Village should continue to capitalize on its abundance of natural resources within close
proximity to its evolving mixed-use nodes. Additional protection of open spaces, updated land use
policies, and aggressive strategies to direct any future development to the already developed nodes are
needed to sustain and maintain the Town’s quality of life.

A.1 Promote the Town Resiliency & Sustainability Plan

The Snowmass Village Resiliency & Sustainability Plan, first adopted in 2009 and most recently updated
in 2015 (included as part of this Comprehensive Plan by reference), includes a long list of implementation
strategies that will help the Town meet its goals. Several of these established policies have already been
implemented or are currently under way. The Resiliency and Sustainability action items from that plan are
provided below:

Resiliency and Sustainability Action ltems

1. Energy Conservation and Climate Protection

A. Significantly reduce consumption of non-renewable energy and fuels.

B. Increase use of locally generated, non-polluting, renewable energy.

C. Significantly reduce greenhouse gas emissions.

D. Adopt regulations that consider construction materials in disaster mitigation.

2. Affordable Housing and Community-Serving Commercial

A. Continue to support a viable workforce and our commitment to workforce housing by exploring
opportunities that best balance the character and resources of the Town.

B. Build new and update existing affordable housing using energy efficient, green construction
practices incorporating renewable energy generation systems.

C. Increase inventory of affordable commercial space and community-serving retail businesses
offering basic supplies for residents.

3. Land Use and Open Space

A. Adopt land use regulations promoting development that is consistent with the Town’s energy
conservation and environmental sustainability goals.
B. Preserve quality of existing open space and increase acreage of protected lands.

4. Water
A. Ensure adequate water availability to meet current and future demand, and to serve new
development, while maintaining healthy aquatic systems.
B. Promote conservation mentality and secure adequate storage facilities to eliminate need for water
restrictions.
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C. Integrate water resource management with land use planning to further improve water efficiency.
5. Resource Conservation, Recycling and Solid Waste

A. Reduce per capita waste generation and increase use of environmentally friendly consumer
products.

B. Increase long-term capacity (lifespan) at the Pitkin County landfill.

C. Maximize efficiencies in waste collection, hauling, and sorting systems.

6. Green Building

A. Increase energy efficiency and the use of renewable energy in new and existing construction.
B. Adopt regulations requiring sustainable design and the use of green building materials in new
construction.

7. Mobility and Transportation
A. Develop an integrated mobility strategy that minimizes single occupancy vehicle trips by providing
attractive, safe and convenient transportation alternatives.

8. Watershed Water Quality
A. Minimize negative impacts to watershed water quality.
B. Improve water quality in Brush Creek to eliminate its Roaring Fork Conservancy designation as an
“Impacted” waterway.
9. Air Quality
A. Minimize airborne dust and other pollutants, including building and vehicle emissions.
B. Stay within healthy Pm. , levels at all times.
10. Wildlife Habitat and Physical Environment
A. Minimize negative impacts to wildlife habitat and migration corridors.

Next Steps:
v

e Continue to implement, revisit and regularly update the Resiliency &
Sustainability Plan.

Disclaimer: Due to the potential for climate change impacts to effect the economy of Snowmass Village,
it may be necessary to modify certain assumptions used to develop this Comprehensive Plan.
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A.2 Protect Public Views

Continuing to enhance the visual quality of the Town’s open spaces, the national forest and agricultural
lands play a distinct role in both the economic vitality of the Town as well as its environmental
sustainability.

Next Steps:
v

e Once identified, incorporate viewshed protection regulations in the Land Use
& Development Code.

A.3 Protect Wildlife Habitat and Other
Environmentally Sensitive Areas

Protect wildlife habitat and promote biodiversity. Because wildlife habitat is sensitive to human activity, the
Town should continue to manage development as regulated in the Land Use & Development Code, such
that it ensures the protection of environmentally sensitive areas and does not diminish wildlife habitat.

Next Steps:
v

o Continue to enforce the sensitive wildlife habitat area regulations of the Land
Use & Development Code for any new development in Town and for public
lands management.

o Consider the creation of a seasonal Town Forester position who would
manage the removal and replacement of trees, the development of any
additional appropriate re-vegetation standards for development areas, and
implement appropriate water-wise landscaping standards.

e Work with the Snowmass-Wildcat Fire Protection District on wildfire mitigation
to minimize threats from wildfire within the Village.

SNOWMASS VILLAGE, COLORADO 2018




A.4 Support the Comprehensive Water Conservation
Program

Successfully fostering a strong ethic of water conservation will protect Snowmass Village’s sensitive water
resources and help ensure a more sustainable supply of water for both natural systems and people.
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Water conservation, also known as demand management, promotes permanent water use efficiencies
and is a prudent component of water resource management. Reducing the demand in turn increases the
available supply of water from existing sources to support new economic growth or low supply in time of
drought. It is also more immediate, significantly less costly and more energy efficient than developing new
sources of water.

An added benefit of water conservation is its supporting role in environmental protection and savings on
infrastructure improvements. Demand reduction decreases the competition for water between the needs of
the developed areas and those of the environment. Water saved can be used to meet new needs, in effect
expanding current water supplies, while protecting the environment by reducing both runoff and the need
for wastewater disposal.

Next Steps:
v

o Explore the development of a comprehensive water conservation program in
Snowmass Village that does not compromise secured water rights.

e Explore and encourage the collection of roof runoff in cisterns for use as
irrigation water.

o Explore the acquisition of additional water rights.

e Integrate water resource management with land use planning to further
improve water efficiency.
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A.5 Be Innovative with Waste Management

Zero Waste is a philosophy that encourages the redesign of resource life cycles so that all products

are reused. No trash is sent to landfills or incinerators. The process recommended is one similar to the
way that resources are reused in nature. Zero Waste is a goal that is ethical, economical, efficient and
visionary, to guide people in changing their lifestyles and practices to emulate sustainable natural cycles,
where all discarded materials are designed to become resources for others to use. While this approach to
waste management may be far reaching, exploring this possibility could help the Town further its already
comprehensive waste management policies presented in the 2015 Resiliency & Sustainability Plan.

Next Steps:
v

o Explore what a Zero Waste approach would entail and determine if any
element could be achieved and brought forward to help reduce waste
generation in the Town.

e Encourage residents to consider a zero-waste approach to living by
providing them information as well as opportunities to implement that
approach.

o Explore compostable units for neighborhoods or HOAs that are designed not
to attract wildlife.

o Consider creating clearer definitions in the Land Use and Development
Code for redevelopment and renovation to encourage sustainability, protect
the environment and reduce waste.

A.6 Protect Open Spaces that are Important to the
Community

Several open spaces in Town, such as the golf course, and the parcels where horses graze have great
value in the beautiful scenery that has been appreciated by community members for decades. However,
many of these loved open spaces are privately owned and therefore not thoroughly protected from
being developed in the future. If the Town wants to protect and maintain those areas as open space in
perpetuity, protections will need to be added to the land.

Next Steps:
v

+ |dentify those open spaces that are not thoroughly protected today and
explore the feasibility of purchasing them or protecting them long-term, via
easements or other means.
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GOAL B: PROMOTE MIXED-USE ACTIVITY
CENTERS & DIVERSIFY THE ECONOMY
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Offering interesting and appealing workplace environments in cooperation with a variety of housing types
will attract skilled workers while fostering vitality and strengthening the tax base of the community. A broad
array of retail and various commercial activities will strengthen the local tax base and eliminate the need
for residents, employees and visitors to purchase goods/services or seek entertainment options elsewhere.

B.1 Diversify the Economy

Snowmass Village should be prepared to consider higher-density, mixed-use development in order to
create vibrant live-work-play centers in targeted development areas. In a small, relatively constrained
community like Snowmass Village, mixed-use development will more efficiently utilize municipal services
and cluster residential with services and retail uses such as groceries, apparel, sporting goods,
restaurants, etc. In addition, this model can encourage small businesses by including “incubator” or “flex”
space for start-up companies and artists. Opportunities for the “creative class” to own live/work units
should be encouraged. Diversification of the economy will hinge upon the availability, type, and range of
housing alternatives for employees in the community coupled with the availability of public transportation
options.

Next Steps:
v

e Support the establishment of a state-recognized Creative District within
Snowmass Village.

e Encourage the establishment of incubator spaces for small businesses and
art studios.

« Amend the Land Use Development Code to allow live-work units as a
permitted use in appropriate locations.

e Include performance standards in any code amendments to minimize
impacts of odors, noise, etc.
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B.2 Encourage Redevelopment and Rehabilitation in
the Village Core

The Town encourages the restoration and redevelopment of the Village Core in efforts to continually
update the town as a world class tourist destination. Redevelopment should be done thoughtfully while
respecting the historical significance of specific contributions of local architecture to the ranching and
early ski eras of the town.

Next Steps:
v

¢ Amend the Land Use and Development Code to provide incentives for
redevelopment and rehabilitation in the Village Core.

¢ Amend the CPA Section of the Land Use and Development Code to reflect
the direction for the three new CPA areas set forth in this Comprehensive
Plan.
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GOAL C: PROMOTE TRANSPORTATION CHOICE &
MOBILITY
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As a remote mountain town with significant spikes in activity, transportation demand management

is a fundamental strategy in Snowmass Village. Transit lines, parking lots, and streets are subject

to capacity constraints when visitation peaks, such as on powder days or around holidays. Due to
topographic constraints, it is unlikely that the Town will ever be able to provide enough system capacity to
accommodate these peak times without some level of delay or inconvenience. As a result, strategies that
minimize the impacts of such peaks on quality of life and enjoyment for residents, visitors, and employees
are preferred.

C.1 Prioritize Walking, Biking and Safety Improvements

While it is recognized that Snowmass Village has significant topographical challenges and weather which
makes walking and biking difficult in the winter, Snowmass Village residents and stakeholders expressed
a strong interest in making the town more walkable and bike-oriented. These ambitions are intended to
urge residents and visitors to get out of their cars and partake in the culture of health and recreation in our
community. In addition to promoting a reduction in traffic, this initiative also supports the Town’s overall
environmental and sustainability goals including the reduction of greenhouse gas emissions. Current
conditions need to be improved to increase the level of multi-modal options in Snowmass Village. Many
local streets do not have walking paths, sidewalks or dedicated bike lanes which is an inherent safety risk
(especially at night). Lack of walkways or bike paths along Brush Creek Road, particularly from Upper
Kearns Rd. to Mountain View, is the most significant concern as traffic volumes and speeds are too high
for vehicles and bicyclists/pedestrians to safely share the road.

Next Steps:
v

o Develop a Master Plan for a walking path along Upper Brush Creek Road from
Mountain View to the Snowmass Center and to the Mall as the highest priority
to implement improvements.

o Provide trails/walkways adjacent to primary roadways such as Brush Creek
Road, Owl Creek Road and Highline Road.

o Continue to examine connectivity to serve as the basis for safety, walking
paths, crosswalks and other improvements.

o Further study the feasibility of a better connection (pedestrian bridge, aerial
conveyance, etc.) between Base Village and Snowmass Center.

e Study the feasibility of an improved uphill people mover along Fanny Hill
between Base Village, the Mall, and the upper West Village, a more efficient
alternative to the “Skittles” SkyCab currently in place.

o Plow trails in the winter within the Village Core area to key neighborhoods so
that pedestrians may use them year-round.

e Improve accessibility and visibility of trailheads to ensure safe and easy
access by all.

¢ Continue to improve wayfinding for all modes of transportation.

ENVIRONMENTAL
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Continued Next Steps:
v

e Develop a comprehensive bicycle promotion strategy, consistent with
the draft CCP recommendations, to encourage increased bicycle-related
tourism.

o Explore the feasibility of implementing a Bike Share or an E-Bike Share
program that is supported by new development.

o Identify a pilot project to implement crossing improvements without a
Rectangular Rapid Flashing Beacon (RRFB). Evaluate its productiveness to
warn drivers and accommodate snowplow drivers without detriment to the
night sky.

o Require developers to provide the appropriate pedestrian improvements to
mitigate impacts of the development and encourage pedestrian access as
part of the site plan, zoning and/or subdivision review process.

e Monitor vehicle occupancy trends to determine effectivelness of travel
demand management.

C.2 Connect Base Village to the Mall and Upper Village

As noted previously the Skittles SkyCab is However, additional ideas may be discovered
expensive to operate and has peak capacity through a more thorough review of conveyance
constraints that often times make it extremely options in similar environments. There should be
inconvenient to use. Further study is needed a study conducted to determine the best options
to determine whether the Skittles SkyCab can in terms of capacity, convenience, impacts to
be replaced with more advanced technology adjacent residents, and cost.

that would provide improved service. An option
identified for consideration is an at-grade walkway.

Next Steps:
v

e Conduct a jointly funded study to explore options for upgrading the Skittles
SkyCab, including an extension to the Upper West Village.

o Further master plan the Benedict Trail from Base Village to the Upper Village
to reclaim this historic pedestrian connection.
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C.3 Connect Base Village to the Snowmass Center {2

<=

A more direct pedestrian connection between Bridges and/or an aerial conveyance should be E E

Base Village and the Snowmass Center/Town considered as alternative methods to connect n =
Hall would encourage residents, visitors and Base Village to the Snowmass Center.

employees to walk rather than drive in Town.

Next Steps:
v

e Conduct further study including the feasibility of a Pedestrian Bridge and/or
aerial conveyance between Base Village and Snowmass Center/Town Hall.

C.4 Improve the Experience in the Base Village
Transit Center

Improving the physical environment in the current transit center drop off at Base Village would greatly
improve the customer experience. A comprehensive solution to innovative transit facility improvements in
the community, not just Base Village, is important so that more person trips can be generated and less
single-occupancy vehicle trips.

Next Steps:
v

o Work with the Base Village developer to consider improvements in the
Transit Center that will create more vitality and interest.

e Work with the artistic community and the SAAB to commission public art
pieces and develop a concept for improving the experience in the transit
center.

ENVIRONMENTAL
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C.5 Spread the Daily Travel Peaks

Snowmass Village is subject to very distinct

peaks in travel activity associated with skiing

and special events. Although travel peaks are

not unigue to Snowmass Village, given the

small size of the permanent resident population
and limited infrastructure, these activity peaks

are disproportionately large. As noted, fully
accommodating these peaks through added transit
or roadway capacity would come at a high cost.

Next Steps:
v

For example, buses which are full at peak capacity
operate at much lower capacity at off-peak times
and cannot be re-purposed.

While travel peaks will always exist to some
degree, efforts to spread travel over a broader
period of time may be an inexpensive way to
improve the efficiency of the transportation system,
while achieving other Town goals.

e Work in partnership with local property owners and businesses to offer a
variety of offerings in order to spread out the travel peaks.

C.6 Manage Parking & Transit

Parking management is an important part of the
Town’s overall transportation strategy. It has

the potential to affect whether people arrive to
Snowmass Village by car or other means, whether
they carpool, whether they use transit, how long
they stay, etc. Parking usage rates should continue
to be closely monitored to determine whether
management strategies need to be adjusted.

As parking is currently constrained during peak
times in both winter and summer seasons,
changes to the number of spaces available or
more aggressive parking management may be
needed in the future. Few options exist to increase
the number of surface parking spaces in the Town.
Increased reliance on the Intercept Lot has been
suggested, but in order for this to be successful,
additional transit service would need to be
provided at a high cost to the Town. Net expansion
of parking capacity could be challenging over the
long term given development pressure and limited
available land. Structured parking may be an
option but requires further study.

Consideration should be given to increasing the
price of parking during periods of high demand
to encourage other modes of transportation.
Parking pricing is one of the most effective
ways to influence travel behavior. For example,

a 2014 study determined that free parking for
employees is a strong predictor of driving alone,
while offering transit benefits and benefits for
employees who walk or bike results in much lower
rates of driving if free car parking is not offered.’
Parking price increases or adjustments would
need to be carefully considered, including where
parking increases may be needed and the likely
impacts. Since transit and parking demand peak
simultaneously, and transit does not have extra
capacity at these times, higher parking prices

at the Town Lots may disproportionately impact
Snowmass employees. To alleviate this impact,
carpooling for employees should be encouraged
and/or incentivized.

Over the long term, parking may also be influenced
by trends in transportation network companies
(TNCs) such as Uber and Lyft, as well as
automated vehicles and emerging ridesharing
platforms. Wider implementation of TNCs, for
example, could reduce the number of people
arriving to Snowmass Village by personal vehicle
and thus reduce the need for additional parking in
the future.

1. Hamre, Andrea and Ralph Buehler. Commuter Mode Choice and Free Car Parking, Public Transportation Benefits, Showers/Lockers, and Bike Park-
ing at Work: Evidence from the Washington, DC Region. Journal of Public Transportation, Vol. 17, No. 2, 2014.
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Next Steps:
v

INITIATIVES

o Consider implementing parking price increases at various locations and

monitor results.
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« Continue to encourage the installation of EV charging stations throughout the

Village.

¢ Monitor vehicle occupancy trends to determine effectiveness of travel

demand management.

e Support a new car sharing program and encourage Transportation Network
Companies to come to Snowmass Village.

¢ Implement code standards that mandate new development to participate in
and support the car sharing program when it becomes available.

C.7 Evaluate and Monitor Progress

Given the Town’s interest in limiting the use of
motor vehicles on its roads, other performance
measures for motor vehicle traffic in addition to
Level of Service (LOS) should be used. When new
development is proposed, the Town should require
developers to evaluate all modes of transportation
and address any negative impacts. This holistic
perspective will encourage solutions that increase
the overall person-trip capacity of the system.

For instance, if a new development will increase
the overall number of trips, the Town may require
additional investment in transit operations or

the car share and bike share programs (when
implemented).

Next Steps:
v

Similarly, new measures are needed to document
changes to the transportation system over time.
For example, monitoring vehicle occupancy rate,
or the average number of people per car, would
shed insight into whether a greater number of
people may be entering the Town, while the
number of vehicles remains constant. Occupancy
rate can be determined through visual surveys.
For convenience, surveys could be conducted

at trip ends such as the numbered parking lots

or Snowmass Center, but ideally should also be
conducted on higher volume roads such as Brush
Creek Road and Owl Creek Road. Programs

to encourage carpooling/car-sharing can be
implemented to help increase occupancy rates.

o Consider implementing a carpooling incentive program that will allow free
parking at various locations in the Village.

e Consider amending the Land Use and Development code to require any
development (except a single family house) to provide a comprehensive
Traffic Impact Analysis that addresses traffic generation and alternatives
(transit usage, shared vehicle usage, trail connections, potential reduction in
parking, etc.) as part of the application review.
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GOAL D: PRESERVE SNOWMASS’ UNIQUE
CHARACTER AND CELEBRATE ARTS & CULTURE

D.1 Preserve Snowmass History while Developing
Arts & Culture

Protecting and enhancing Snowmass Village’s cultural and historical resources and celebrating the
community through art is important. The arts community in Snowmass Village not only celebrates the
history of the Town, but the present and future, telling the story of this unique place as it evolves. All
development/re-development should incorporate existing important historic buildings and public art into
their design.

Next Steps:
v

o Partner with local organizations such as Anderson Ranch and others to
promote Snowmass Arts & Culture, with the support of the Snowmass Arts
Advisory Board (SAAB).

“Transparency” by Michael Claper 2010 at Snowmass Town Hall
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D.2 Integrate Civic Art

Civic art and street furniture (street lamps, trash cans, recycling containers, benches, hydrants,
transformers, wayfinding signage, etc.) should be used to highlight Snowmass Village’s unique character
and omnipresence of the stunning natural environment by commissioning local artists and/or businesses
to create new pieces.

INITIATIVES
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Next Steps:
v

o Work with SAAB and Staff to develop a permanent funding mechanism to
support the arts.

e Support the establishment of a state-recognized Creative District within
Snowmass Village.

e Continue working with the SAAB and local artist community to commission
public art pieces and identify specific locations where they could be
installed.

e Examine each development proposal for inclusion of proposed public art
during development review of all new projects, and propose commitments
to support these elements. Amendments to the Land Use and Development
code will ensure the provision of public arts by the private sector.

D.3 Begin the Process of Developing a Historic
Preservation Program for the Town

The Snowmass Resort celebrated its 50th well-known modernist architects and may be
Anniversary in 2017, and the Town incorporation worth considering local designation. Even the

just met its 40th anniversary milestone. Until iconic Clock Tower in the Mall should be evaluated
now, the Town has not considered the possibility in terms of its importance to the Snowmass

of designating any buildings or spaces as community. The first step in evaluating the
“historic” and worthy of preserving. The Little Red possibility of developing a historic preservation
Schoolhouse and several structures within the program would be to develop criteria for and
Anderson Ranch facility and near the Snowmass inventorying potential properties that may have
Center are the oldest in the community. Further, historic value to the community.

several single family homes were designed by

Next Steps:
v

o Identify resources and potential funding opportunities to develop criteria for
and complete an initial inventory of buildings, structures and places that may
be worthy of preserving.
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GOAL E: EXPAND HOUSING CHOICE &
AFFORDABILITY

Snowmass Village faces a complex and challenging housing conundrum when it comes to providing
housing that is affordable. The Town should continue to support a viable workforce with a commitment to
workforce housing by exploring opportunities that best balance the character and resources of the Town.

E.1 Focus New Housing within the Nodes

Based on the limited amount of land available for development within Snowmass Village, new housing
should be concentrated in and around the existing nodes of activity, i.e.: the Mall, Base Village, Snowmass
Center and Town Park. Future redevelopment and new development in and around these areas present
opportunities to increase the amount of available housing, with limited impact on the natural environment.
Close proximity to local and regional transit and alternative transportation services at these locations
would also allow residents to reduce their transportation costs, traveling on foot to reach their employment
locations and for day-to-day shopping.

Next Steps:
v

e Create incentives for redevelopment beyond the 115% credit currently
allowed by the Land Use Development Code (LUDC). Encourage mixed use
development in appropriate locations.

o Consider creating clearer definitions for redevelopment, and renovation to
encourage sustainability, protect the environment and reduce waste.

Rodeo Place Housing
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E.2 Provide More Employee Housing

The Town should continue to provide and ensure that others also build many different types, sizes, and
price points of housing intermingled in close proximity, with a range of living experiences from rural (where
feasible) to more dense, so that there is something for everyone. The variety of dwelling types should
include: different sizes of detached single family houses, townhouses, and multifamily condo buildings.
Residential units should be available for lease and for ownership. This allows young and old, singles and
families, having a range of income levels to find a home that suits their preferences and lifestyles. An
additional benefit of this mix of housing types is that workers can live within walking distance of their jobs,
rather than requiring that they commute to work, worsening traffic on local roads. Workforce housing
should be in balance with the character and resources of the Town. As its primary housing goal, provide
housing for 70 percent of full-time, year-round employees (60 percent of total employees).

INITIATIVES
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Next Steps:
v

e Review and update the Town’s Employee Housing Program. Commission a
professional study to inform housing policy.

e Develop guidelines for all employee housing to assure compatibility with
existing neighborhoods and commercial areas.

e Maintain an appropriate housing mitigation standard for new construction in
the Village.

e Explore the possibility of developing public-private partnerships to provide
employee housing as part of redevelopment and/or renovation projects in or
close to the identified development areas.

E.3 Incentivize Accessory Dwelling Units

Modifying the current Accessory Caretaker and Accessory Employee Unit programs into a single
Accessory Dwelling Unit (ADU) program to allow maximum flexibility while creating units that are more
likely to be rented, could increase the private sector contributions toward meeting our employee housing
demand as well as providing some much needed senior housing. Stand-alone units or units above, below
or beside a garage would reduce the mass and scale of a residence (by breaking up the floor area), and
may also be more easily rented out.

Next Steps:
v

¢ Modify the Land Use & Development Code to combine the Accessory
Employee Unit (AEU) and Accessory Caretaker Unit (ACU) programs into
one Accessory Dwelling Unit (ADU) program that would give owners more
incentive to rent these units.

ENVIRONMENTAL
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E.4 Allow Free-Market Micro-housing

The Town should consider updating future codes and ordinances to allow for free-market ‘micro-housing,’
or apartments totaling less than 350 square feet, consistent with the ADU program changes. These studio
apartments could be ideal for all demographics. This housing type has been successful in both large and
small cities, and would provide a more reasonably priced option that could help local workers or those
who just want the scaled-down lifestyle that small units provide.

Next Steps:
v

¢ Revise the minimum unit size limits to allow for free-market small units in the
core areas of Snowmass Village, and consider parking standard reductions
for units under 300 SF.

o All free-market micro-housing should be non-mobile by being placed on a
foundation or within a multi-family building.

E.5 Bring an Aging Care Facility and/or Senior
Housing to the Roaring Fork Valley

The Town should explore the option of a public/private partnership to build a centrally located graduated
care facility within the Roaring Fork Valley. The facility could provide a range of housing alternatives, both
market rate and subsidized, including detached and attached single-family independent-living cottages
and condos, and assisted living units. The new facility should be situated in close proximity to services,
restaurants, transportation and retail. Such a location would allow seniors to remain an integral part of the
Roaring Fork Valley.

Next Steps:
v

o Actively seek the development of a graduated care facility within the Roaring
Fork Valley. Develop regulations and programs to encourage this type of
development if proposed in Snowmass Village.

e Encourage the development of housing specifically earmarked for seniors in
areas where services are accessible on foot.
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GOAL F: PARKS, OPEN SPACE, TRAILS AND
RECREATION (POSTR) MASTER PLAN PROJECTS &
RECOMMENDATIONS

INITIATIVES
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Following the identification of goals and objectives, the POSTR Master Plan (adopted 10/3/16 and
attached by reference) includes projects, policies, actions and recommendations that resulted from

that plan process. Each project includes a relative cost, timing and prioritization, and strategies for
implementation. Refer to the POSTR plan for more detailed information. This Comprehensive Plan update
endorses the projects and policies of the POSTR master plan. The POSTR Master Plan Projects and
Recommendations are provided in Appendix A-4.

F.1 POSTR Master Plan Standards

Ensuring a sustainable system of parks, trails, community gardens and open spaces requires design and
construction practices that balance community needs, long-term maintenance, and reduced resource
usage. The Master Plan includes standards for environmental sustainability, economic, and social
sustainability, addressing topics such as air quality, recycling, renewable energy, resource protection,
fiscal practices, education and outreach, and public health. Accessibility standards ensure inclusive
design of parks and open space projects, with access to trails and other amenities provided for persons of
all ages and physical abilities.

Trails make up a huge part of the Snowmass Village POSTR network, and each type of trail has its

own requirements and standards. The POSTR Master Plan references several published guidelines
and standards used in the maintenance and development of trails throughout the Town, in addition to
specific standards for different types of trails. Reference should be made to these standards whenever
improvements are considered, planned for and implemented.

Next Steps:
v

e Use the POSTR Master Plan standards whenever improvements are
considered, planned for and implemented.

o Explore the possibility of having a garden tool library available at the new
community garden at Catherine Robinson Park.

o Encourage residents to become more self-reliant by learning methods of
raising more food crops at high elevation in the Village.

ENVIRONMENTAL
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GOAL G: PROVIDE RELIABLE SERVICES &
MUNICIPAL TRANSPARENCY

The information that follows summarizes how community facilities and services offered in Snowmass
Village should be organized to support implementation of the Town’s Conservation & Development
Map. A brief narrative for each topic area identifies the improvements that should be moved forward in
subsequent capital planning initiatives or coordination activities.

Work should be done with cooperation between government agencies and other partners responsible for
implementing the proposed projects or policy recommendations.

G.1 Develop a Capital Improvement Plan (CIP)
for Snowmass Village that Organizes Future
Infrastructure Investments

Snowmass Village should continue to maintain a funding - because they are Town-provided facilities
Capital Improvement Plan that identifies the public and services. Others will require coordination
infrastructure needed to serve the community. with the primary service providers (Snowmass

The CIP could include an illustrative master plan, Water and Sanitation District, Snowmass Wildcat
infrastructure investment strategy, and carrying Fire Protection District, etc.) to manage the type,
capacity analysis that can be monitored and location and timing of future development.
updated. The Town’s “just big enough” concept

should control the type and location of new public Standards should be used during the development
infrastructure built to serve future development. application review process to leverage private

investments in the public realm.
Key infrastructure categories for the CIP should
include: water, sewer, telecommunications,
transportation, parks, solid waste, employee
housing, pedestrian access, fire and police
protection. Some categories will be studied in
more detail - vision plan, projects, schedule and

Next Steps:
v

e Prepare, adopt and implement the five-year CIP for the Town of Snowmass
Village for public improvements that connect the core areas on the
Conservation and Development Map.
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G.2 Build More “Community Infrastructure” in the

Public Realm

There is an overall lack of public and semi-public
gathering spaces in the public realm that could
draw residents and visitors out of their homes/
lodges to interact more with one another as a
community. Supporting new public and semi-
public places in the core areas identified on the
Conservation and Development Map -- Town Park,
Snowmass Center, West Village (the Mall) -- would
give people a ‘third place’ (i.e., other than home or
work) to connect and socialize, and give people a
reason to linger. They would spread out congestion
during peak periods.

Gathering places in the core areas should promote
a variety of social events and activities, including

Next Steps:
v

summer concerts, children’s events, talking,
playing, people watching, or simply enjoying time
alone in the company of others. They should be
inter-mixed throughout each of the core areas

as formal areas (e.g., plazas, stages, play areas,
amphitheaters and public restrooms) and informal
areas (e.g., cafes, benches, or sitting walls) to
accommodate varying crowds, ages and year-
round interests.

These areas should serve both residents and
visitors, and should be considered “community
purpose” for accepting higher densities and/or
less private open space through PUDs in the core
areas.

e Program ‘community infrastructure’ projects in the Town’s Capital
Improvements Plan and/or require dedication of space and amenities
during the development application review process to complement public

investments.

Base Village
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G.3 Think of Our Buildings & Fields as Multi-Purpose

Facilities

Space is limited in Snowmass Village to maintain,
expand or build the new infrastructure needed

to protect the residents’ high quality-of-life and
improve visitors’ experiences. Single-use facilities,
such as the Rodeo Grounds or some athletic fields
that have only one purpose and operate for only

a portion of the year are not the most efficient

use of limited space and facilities. Those space
limitations also highlight opportunities for more
public-private partnerships to provide facilities
and services that meet community needs, visitor
needs, and increase economic vitality throughout

Next Steps:
v

the Town (emphasizing year-round benefits for all
parties involved).

Moving forward, Town investments in infrastructure
should 1) combine multiple uses on a single site;
2) pair uses and facilities that promote year-

round use of the site; 3) take advantage of shared
parking strategies; and 4) recognize the benefits
of public-private partnerships for finding the right
site to build a facility that can serve residents and
visitors simultaneously.

e Adopt a formal policy that officially states the Town’s position to plan,
program and fund new community facilities as multipurpose centers, which
can be used 1) in writing future requests for proposal; 2) in notifying other
service providers of the Town'’s intent to build multipurpose facilities; and
3) in driving decisions about land area needs, building sizes and locations,
and the proximity of supporting infrastructure to be more efficient with

multipurpose facilities.

G.4 Find a Permanent Location for a Library

A Pitkin County Library Annex in Snowmass Village
could be the catalyst for more community events

and added quality of life. Libraries provide valuable
meeting spaces, support personal productivity and

Next Steps:
v

cultural engagement, and provide a safe, important
and central space in communities.

o Explore the possibility of locating a County Annex library within Snowmass
Village by soliciting interest from various organizations.
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G.5 Coordinate with State, Regional and Local
Service Providers to Provide Infrastructure, as
Needed, to Serve the Community

INITIATIVES
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The Town of Snowmass Village provides only a Authority (RFTA) and County concerning

portion of the infrastructure needed to support the timing, intensity and locations of needed

the daily needs of residents, business owners, development (influenced by the Conservation &
and visitors to the mountain. Town officials Development Map) and strengthen the Town'’s ties
should coordinate with representatives of the to the strategic plans and capital improvements
school district, water and sewer district, fire and plans for these regional service providers.

emergency medical services, state department
of transportation, the Regional Transportation

Next Steps:
v

e Advocate for recommendations in the Snowmass Village Comprehensive
Plan with regional service providers in the area, and participate in the
processes established for updating their strategic plans and capital
improvements plans.

G.6 Monitor Water Storage Capacity in Snowmass
Village & Coordinate with Snowmass Water and
Sanitation District (SWSD) Officials if Improvements
are Needed

Thirteen storage tanks located in various SWSD creation of raw water storage, or a combination
pressure zones provide enough treated water of both additional conservation and storage. The
capacity for three days of typical Town water Town of Snowmass Village also has an economic
usage. Studies completed to support the SWSD development interest in the capabilities of SWSD to
Water Efficiency Plan (adopted in February 2014) meet the snow-making needs for the Aspen Skiing
found the District may not be able to meet all future Company (especially as climate changes may
development demands without the implementation increase the need for longer, more intense snow-
of additional water conservation measures, the making periods).

Next Steps:

v

e Town officials should coordinate regularly with the Snowmass Water and
Sanitation District to ensure infrastructure is available to support the timing,
intensity and locations of new development influenced by the Conservation
and Development Map. This should include a strong partnership for
implementing water conservation measures identified in the SWSD Water
Efficiency Plan, as adopted, help siting and securing land for new or
expanded SWSD water acquisiti