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FAA Meeting Recap

Participants:

County: Jon Peacock, Rich Englehart, Diane Jackson, and Dan Bartholomew

County Consultant: (Jacobsen Daniels): Brad Jacobson and Abe Oommen

FAA: Jon Bauer - FAA DEN ADO Manager, John Sweeny - FAA DEN ADO Lead Airport Planner, Todd Minnich -
FAA DEN ADO Airport Engineer, Jesse Lymann - FAA DEN ADO Assistant Manager, Kandice Krull - FAA
DEN ADO Environmental Specialist, Kyle Geltoth - ASE ATCT Manager, Logan Schneider - ASE Air
Traffic Controller, National Air Traffic Controllers Association representative.

Five Open ALP Issues for FAA:

1. Full length Parallel Taxiway (West Side)

2. Runway Crossings
West Side Development
*  Operational and Air Traffic Control Impacts

3. Runway 33 end access
4. Air Traffic Control Tower Relocation
5. EMAS and Blast Fence
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FAA Response On Continued Runway Maintenance Funding

Thank you for the report regarding the status of the Aspen Runway. The information provided in the report shows that portions of the
runway pavement are beyond its useful life and will require Pitkin County to take significant proactive steps to prevent further
deterioration. We wanted to take this opportunity to ensure that conversations between the County and our office were captured to
prevent any future misunderstandings regarding the Agency’s role in funding the existing runway.

Currently, the approved Airport Layout Plan (ALP) shows the runway being relocated 80’ to the West to achieve full runway/taxiway
separation. We understand that Pitkin County intends on providing a new “future runway location” during the current ALP update process
that differs from the 80’ shift on the current approved ALP. For a project to be eligible for Federal funding, the project must be shown on
the approved ALP. Starting in 2021 the FAA has help maintain the existing runway and taxiway pavement with 4 grants totaling over $12M
with an additional grant anticipated this year estimated at S6.5M. With the expenditure of $18.5M on runway maintenance, we will not
invest additional funding to maintain the existing runway and taxiway pavement, the next FAA investment will be to reconstruct the
runway in the location shown on the approved ALP.

We wanted to reiterate that Pitkin County, as the sponsor of the airport, has received 5116.5M in federal grant funding since 1982 and is
required to follow all grant assurances. This includes grant assurances 11. Pavement Preventive Maintenance-Management and 19.
Operation and Maintenance, regardless of if federal funding is given to assist with the project. It is the airport sponsor’s responsibility to
maintain a functional and safe airport.

| know we have discussed this issue numerous times over the last three years, but wanted to make sure the Agency’s position was clear
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FAA Response On Continued Runway Maintenance Funding

Thank you for the report regarding the status of the Aspen
Runway. The information provided in the report shows that
portions of the runway pavement are beyond its useful life and
will require Pitkin County to take significant proactive steps to
prevent further deterioration. We wanted to take this
opportunity to ensure that conversations between the County
and our office were captured to prevent any future
misunderstandings regarding the Agency’s role in funding the
existing runway.

Currently, the approved Airport Layout Plan (ALP) shows the
runway being relocated 80’ to the West to achieve full
runway/taxiway separation. We understand that Pitkin County
intends on providing a new “future runway location” during the
current ALP update process that differs from the 80’ shift on the
current approved ALP. For a project to be eligible for Federal
funding, the project must be shown on the approved ALP.
Starting in 2021 the FAA has help maintain the existing runway
and taxiway pavement with 4 grants totaling over S12M with
an additional grant anticipated this year estimated at $6.5M.
With the expenditure of $18.5M on runway maintenance, we
will not invest additional funding to maintain the existing
runway and taxiway pavement, the next FAA investment will
be to reconstruct the runway in the location shown on the
approved ALP.

We wanted to reiterate that Pitkin County, as the sponsor of
the airport, has received $116.5M in federal grant funding
since 1982 and is required to follow all grant assurances. This
includes grant assurances 11. Pavement Preventive
Maintenance-Management and 19. Operation and
Maintenance, regardless of if federal funding is given to assist
with the project. It is the airport sponsor’s responsibility to
maintain a functional and safe airport.

I know we have discussed this issue numerous times over the
last three years, but wanted to make sure the Agency’s
position was clear regarding funding of the runway. Please
feel free to call me if you have any questions.

-John Bauer, Manager, Denver Airport District Office

1.
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“For a project to be eligible for Federal funding, the project must
be shown on the approved ALP.”

“With the expenditure of $18.5M on runway maintenance, we will
not invest additional funding to maintain the existing runway and
taxiway pavement, the next FAA investment will be to reconstruct
the runway in the location shown on the approved ALP.”

“We wanted to reiterate that Pitkin County, as the sponsor of the
airport,... is required to follow all grant assurances. This includes
grant assurances 11. Pavement Preventive Maintenance-
Management and 19. Operation and Maintenance, regardless of if
federal funding is given to assist with the project. It is the airport
sponsor’s responsibility to maintain a functional and safe airport.”

“... wanted to make sure the Agency’s position was clear regarding
funding of the runway.”




Communications Team Update
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Airport Project Coordinator Position Update
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AAB Board Reappointments
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AAB Board Reappointments

Current

* Jacque Francis - Pitkin County

* Meg Haynes - Garfield

e Auden Schendler - Eagle

* Michael Solondz - Pitkin

* Valerie Braun — Eagle (Up for reappointment)

* Bruce Gordon - Pitkin

* Howie Mallory - Pitkin

e Barry Vaughn - Eagle (Now 1st alternate)

* Vacancy — Alt. #2 (Needs to be Pitkin
County)*

*Majority of Board must reside in Pitkin County
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Advertised in Monday’s Aspen Daily News:
e 1 regular (Valerie's term expiring April 1, 2024)
1 alternate (2"9) to replace Mike Solondz. that must
reside in Pitkin County
Applications taken until Friday, Feb. 23rd.
* If no applications have been received, advertise again
with another 2 week deadline.
New and renewal applicants will interview with BoCC
(March 6,12, & 19)
If no BoCC decision before April 1st, all members remain
until a decision
Very common not to have all decisions ready until the first
regular meeting in April (April 10th). However, will work to
get a resolution to appoint / reappoint by March 27th.
Resolution to appoint Michael S. (Replacing Rich Heede)
on Feb. 28t BoCC




Security Checkpoint Delays
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Security Checkpoint Delays

Began on January 18t
Caused up to 2-hour TSA screening times/lines

Cause:
e TSA carry-on baggage screening machine malfunctioned
e One of two at ASE
* New equipment
* Limited access to repair technicians (Grand Junction)
* Limited part availability
* Limited alternatives (Screening Dogs)
* Reduced screening capacity to 50%

Additional Factors:

e Occurred during peak season

e Compressed airline operating window

* Undersized Terminal
* Limited passenger hold space (Pre and Post Security)
 Need 4 TSA lines... Only room for 2 (Example EGE has 4)
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Tenant Employee Parking Blackout Dates
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Tenant Employee Parking Blackout Dates

ASE Employee Parking

Blackout Dates
March 22 - March 27

Due to parking constraints at ASE over the Spring Break holiday,

employees are being asked to find alternative means of
transportation to the airport during the posted dates.
Employee parking passes will be deactivated.

Parking is permitted on the eastern side of the Cell Phone Lot but

is only available on a first come, first served basis (see image

below). Do not rely on these spaces to be available in the middle of

the day. Please make an effort to carpool or utilize the
Brush Creek Park & Ride.
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Parking facilities undersized to meet
demand during peak periods

Not telling employees that they “Cannot
Park” in the lots, just that it will “not be
free”.

Is to encourage carpooling and/or
alternate/public transportation during
the period

Some parking available at Cell Phone Lot
More than 30-days advance notice
Employees have an opportunity to plan
ahead... Travelers may not have that
option.




Intermodal Grant Discussion
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Intermodal Grant Opportunities

Rebuilding American Infrastructure with Sustainability and Equity (RAISE)

* Intermodal Facility Project Planning. Planning projects which include:
* Planning, preparation, or design of eligible surface transportation capital projects that will not
result in construction with RAISE FY 2024 funding.

* Amount: $48,000 to $25 million, with most in the $1 million to $5 million range.

* The Merit Criteria:
« Safety, environmental sustainability, quality of life, mobility and community connectivity,
economic competitiveness and opportunity, state of good repair, innovation, and partnership and
collaboration.

* Deadline Feb 28, 2024

Strengthening Mobility and Revolutionizing Transportation (SMART) Grants

Program
A SMART grant may be used to carry out a project that demonstrates at least one of the following:
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Joint March AAB-BoCC Meeting
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Commercial Passenger Update
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ASE January Passenger #’s:

Asen / Pitkin County Aiport (AE)
2023 YOY Passenger Comparisons

ASE Total Passengers In & Out

2022 2021 2020 2019 % Chg 2021 % Chg 2022 % Chg 2021 % Chg 2020 % Chg 2019
83441 75573 77832 41700 79805 80807 10.4% 7.2% 100.1% 4.6% 3.3%

2024 2023

» January: Exceeded last year by 10.4%, marking eight consecutive months in a row of record

monthly passenger #'s at ASE.
» Peak Winter Schedules Start Today, Februarty 15: A total of 30-37 daily flights are now
scheduled from now through April 3, with Delta continuing their peak schedules through

April 7, and United continuing their peak schedules through April 8 this year.




DRAFT FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY

1odaty Aquno) upjiid/uadsy

a STORMWATER RETENTION FACILITV 5

M g'?(

IFUTURE TERMINAL

LEGEND

25 4 Sl 4 ITEM DESCRIPTION

e | e
[ o |
(= e

[ = | woewmacsmconms |

I ™

DEVELOPMENT

| = = [ seroreevoarone |
ﬁ/l:l
| 05 | covewosconmonen

T [ o oraveonom |

800"
@ ACOBSENIDANIELS — ASE ALTERNATIVE - OVERVIEW

Drawn: CP_ Approved: CP_ Date: 2-14-2024 GRAPHIC SCALE: 1" = 800’ AIRPORTLAYOUTPLAN




DRAFT - FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY

P

1odaty Aquno) upjiid/uadsy

3

: : I
— ./ AIRTRAFFIC CONTROL T¢

RELOCATED WINDSOCK

BLAST FENCE

LEGEND

7 . # 4 AOC EXPANSION, EQUIPMENT STORAGE,
RELOCATED WINDSOCK / - p & EMPLOYEE HOUSING

_— - A 3 3 DESCRIPTION

E FUTURE TAXIWAY PAVEMENT
- E FUTURE APRON PAVEMENT
&>
‘ E FUTURE BUILDINGS
E FUTURE ROADS
f E FUTURE VEHICLE SERVICE ROAD (VSR)
= BERM/NOISE BARRIER

AVAILABLE FOR FUTURE AERONAUTICAL
DEVELOPMENT
LTy E FUTURE NON-AERONAUTICAL DEVELOPMENT
o £

@ JACOBSEN | DANIELS 800' ASE ALTERNATIVE -
renine Impemeniston, Operions & Hensgement e e OUTSTANDING FAA ITEMS

Drawn: CP  Approved: CP Date: 2-14-2024 GRAPHIC SCALE: 1" = 800' AIRPORT LAYOUT PLAN




DRAFT FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY

1odaty Aquno) upjiid/uadsy

a STORMWATER RETENTION FACILITV

M g'?(

N T SRR S

= f +

=

T e
RELOCATED WINDSOCK

£ : > 4 ITEM DESCRIPTION

e | e
[ o |
(= e

[ = | woewmacsmconms |

I ™

DEVELOPMENT

| = = [ seroreevoarone |
ﬁ/l:l
| 05 | covewosconmonen

T [ o oraveonom |

800"
@ ACOBSENIDANIELS — ASE ALTERNATIVE - ATC SITING

Drawn: CP_ Approved: AQ Date: 2-14-2024 GRAPHIC SCALE: 1" = 800’ AIRPORTLAYOUTPLAN




DRAFT - FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY
/

1odaty Aquno) upjiid/uadsy

JACDBSEN | DANIELS AIRCRAFT DEPICTED IS A220-300 200'

Planning, Implementation, Operations & Management

) IR I S [

Drawn: CP  Approved: AO Date: 2-14-2024 GRAPHIC SCALE: 1" = 200'




DRAFT - FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY
/

1odaty Aquno) upjiid/uadsy

) IR I S [

- 200' o
JACOBSEN | DANIELS AIRCRAFT DEPICTED IS A220-300 7l

Planning, Implementation, Operations & Management

—
@ ALT 1 - VSR OUTSIDE OF TOFA

Drawn: CP_ Approved: AO Date: 2-14-2024 GRAPHIC SCALE: 1" = 200’ RUWY 33 ENTRANCE EXHIBITS




DRAFT - FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY
/

1odaty Aquno) upjiid/uadsy

) IR I S [

- 200' o
JACOBSEN | DANIELS AIRCRAFT DEPICTED IS A220-300 7l

Planning, Implementation, Operations & Management

~
@ ALT 2 - VSR INSIDE TOFA

Drawn: CP_ Approved: AO Date: 2-14-2024 GRAPHIC SCALE: 1" = 200’ RUWY 33 ENTRANCE EXHIBITS




DRAFT - FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY
/

1odaty Aquno) upjiid/uadsy

JACDBSEN | DANIELS AIRCRAFT DEPICTED IS A220-300 200'

Planning, Implementation, Operations & Management

) IR I S [

Drawn: CP  Approved: AO Date: 2-14-2024 GRAPHIC SCALE: 1" = 200'




odaiy Ajuno) unjiid/uadsy

%¢§ffﬁw-'tigi LB %%+Hw R EXEL

LEGEND

DESCRIPTION

= AVAILABLE FOR FUTURE AERONAUTICAL DEVELOPMENT
- FUTURE APRON EXPANSION

600’
@ IMCOBSEN DANELS S e[S/ | RUNWAY SHIFT IMPACTS

Drawn: CP  Approved: AO Date: 02-14-2024 GRAPHIC SCALE: 1" = 600' S ASE AIRFIELD ALTERNATIVES




DRAFT FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY

3odualy Ajuno) upjiid/uadsy

x Ceitg B }y\
SULT LY

zf )

:;ﬁ}w ’*«7— cpfagt suens SR IR ,\Tfﬂt:&:&:ti,, bl g AL S 2

LEGEND

ITEM DESCRIPTION

= AVAILABLE FOR FUTURE AERONAUTICAL DEVELOPMENT
- FUTURE APRON EXPANSION

600’ y
) sacossenipanieL s —— e S0} | RUNWAY SHIFT IMPACTS

Drawn: CP  Approved: AO Date: 02-14-2024 GRAPHIC SCALE: 1" = 600’ = ASEAIRFIELD ALTERNATIVES



Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line


.

DRAFT - FOR ILLUSTRATIVE/ DIS
5 P WL

¥

odaiy Ajuno) unjiid/uadsy

LEGEND

ITEM DESCRIPTION

= AVAILABLE FOR FUTURE AERONAUTICAL DEVELOPMENT
- FUTURE APRON EXPANSION

600’
@ IMCOBSEN DANELS e e[S/} | TAXIWAY SHIFT IMPACTS

Drawn: CP  Approved: AO Date: 02-14-2024 GRAPHIC SCALE: 1" = 600' S ASE AIRFIELD ALTERNATIVES




DRAFT { FOR ILLUSTRATIVE/ DISCUSSION PURPOSES ONLY

1odaiy Ajuno) unjiid/uadsy

"“——’Fﬁf‘k_*‘ e

LEGEND

ITEM DESCRIPTION

= AVAILABLE FOR FUTURE AERONAUTICAL DEVELOPMENT
- FUTURE APRON EXPANSION

600" 4 3
) sacosseN|DanEL S — e [~ | TAXIWAY SHIFT IMPACTS

Drawn: CP  Approved: AO Date: 02-14-2024 GRAPHIC SCALE: 1" = 600' : ASE AIRFIELD ALTERNATIVES



Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line

Abe.Oommen
Line


	AAB February 2024
	ASE Overall CGR_Discussion Points_ATCT
	Sheets and Views
	ASE ALTERNATIVE - OVERVIEW 02142024- OVERVIEW
	ASE ALTERNATIVE - OVERVIEW 02142024 - OUTSTANDING FAA ITEMS
	ASE ALTERNATIVE - OVERVIEW 02142024 - ATC SITING


	Runway 33 Entrance Alternatives
	Sheets and Views
	ASE RWY 33 ENTRANCE EXHIBITS 02162024 - CGR
	ASE RWY 33 ENTRANCE EXHIBITS 02162024 - ALT 1
	ASE RWY 33 ENTRANCE EXHIBITS 02162024 - ALT 2
	ASE RWY 33 ENTRANCE EXHIBITS 02162024 - ALT 3


	Runway Shift_Overall_Taxi Flow
	Sheets and Views
	A6 - RUNWAY SHIFT


	Taxiway Shift_Overall_Taxi Flow
	Sheets and Views
	A6 - TAXIWAY SHIFT





