
Aspen/Pitkin County Airport (ASE)

Airport Modernization



ASE Modernization: Program Components



Terminal Design Process: Milestones+Input/Info
Programming, Concepts & Schematic Design Design Development Construction Docs

How well does this reflect CGRs? This is how CGRs are being implemented 

FinalDetailsConceptsBasisKickoff

•	 Establish project 
identity

•	 Confirm design 
and engagement 
process

•	 Led by Common 
Ground Recs 

•	 Input on terminal 
mass/scale 

•	 Develop potential 
design options

•	 Input on concept 
design options

•	 Confirm 
community 
priorities

•	 Identify preferred 
mass/scale option

•	 Input on finishes, 
art, color palette

•	 Confirm design 
preferences

•	 Transition from 
community input 
to education 
(“pencils down”)

•	 Reflect Common 
Ground Recs  

•	 Reflect community 
values/priorities

•	 Prepare for 
construction 



Target Program Timeline
Airport Improvement Plan

2025 2026 2027 2028 2029 2030
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Environmental Review
Financial Planning/Financing

Ru
nw

ay

Design/Permitting

CMaR Procurement

Enabling Work/Proof of Concept

Runway Construction

Deice Pad Construction

Taxiway A Rehabilitation

Te
rm

in
al

Design/Permitting

CMaR Procurement

Terminal/Landside Construction

Existing Terminal Demolition

FB
O

Planning/Pre-Design

Design/Permitting

Construction (East Side)

Construction (West Side)

Limit Runway Closure to 1 Season*

Allows initial terminal construction to align with runway closure 
(simplifies terminal phasing and reduces construction schedule)

Runway Rehab 
Closure (Spring 2026)

Limiting the runway closure to one season may require nighttime and 
weekend work which will need approval from Pitkin County Commissioners.



Common Ground Recommendations
What’s Informing Airport Design

1 Maximize the Safety of Our Airport

2 Maximize the Sustainability of Our New Airport 

3 Seamless Ground Connectivity

4 Improve Airline Service Reliability

5 Non-airline Reserved Parking (ramp space) 

6 FBO Reflects Community Values

7 Build New Terminal

8 Enhance the Traveler and Staff Experience

9 Open air Jet-ways

10 Provide and Design for 6 to 8 Gates with 
Comfortable Waiting Spaces

11 Flexible gates

12 Replace the current ADGIII Airport Layout Plan with 
an improved ADGIII Airport Layout Plan that 
accommodates aircraft that meet community goals

13 Shift the runway 80’ to the West (amended from: 
Leave the runway where it is)

14 Construction Phasing



2025 2026 2027

SEP OCT NOV DEC

CONCEPTS + PROGRAMMING 

DEFINE NEEDS + RELATIONSHIPS
OF BUILDINGS AND SITE

ESTABLISH LOOK AND FEEL +
TEST FIT BUILDING SYSTEMS

COORDINATE SYSTEMS +
PROGRAMMATIC ELEMENTS

DOCUMENT ALL BUILDING +
SITE ELEMENTS  FOR CONSTRUCTION

CONCEPTS + PROGRAMMING PHASE DESIGN DEVELOPMENT

SCHEMATIC DESIGN DESIGN DEVELOPMENT CONSTRUCTION DOCUMENTATION

Sep 30
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Refinement
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Public
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Public
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How can the Pitkin County experience 
be unlike any other airport?

Fresh Air
Discrete But 

Powerful
Quiet

Surprising!

Celebrate High 
Alpine Nature

A Reflection of 
Roaring Fork Valley 
History and Culture

Local 
Amenities

Thermal Delight Sustainably Innovative Awe Inspiring Views

Passenger & Staff Aspirations

How can this project 
contribute to the 

safety on the ground?

Apron  Drainage

Snow Storage

LightingGround Crew Safety

Jet Bridges
Snowfall at 

Terminal Entry 

Operational Aspirations
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What variety of 
transport modes 

should be planned for? 

Gondola

Light Rail

Rental Cars

Personal Cars
Bicycles/We-Cycle Stations

RFTA

Airport Specific 
Circulators

EVTOL

Ride Booking 
Vehicles

Happy Staff 
Happy Passengers

Thermal 
Comfort

Adequate 
Space to Feel 
Comfortable

Plan for Future Unknown Modes of 
Transportation

Stay Informed With 
Studies Underway

Flexibility  is 
Important

Bicycles for Employees
Public Transit Is A 
Priority For The 

Community

Not a Park 
& Ride

How do we make 
transportation

convenient and welcoming?
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Zero Carbon 
Emissions

Net Zero EnergyBetter Transit

Highest Certification 
Level

Local Natural 
Materials

Water 
Conservation

Material Reduction + 
Recycling

Minimize Air, Noise, 
Light Pollution

Human Health, Comfort, 
Performance

Public Awareness
Passive Solar 

Legacy

Ecological 
Restorative

What does the 
most sustainable airport 

mean to the community?

Sustainability Aspirations

MATERIALS

OPERATIONS

PEOPLE

operationalembodied

circular responsiblelocal healthy

flight ops transit

biophilia IAQlighting

resilience lifespan

ECOLOGY
ecologyirrigation stormwater vegetation

maint.

GOOD BETTER BEST

6 CATEGORIES 19 SUB CATEGORIES

FR
AM

EW
OR

K

ENERGY/CARBON

reuseindoor

WATER

outdoorTBD
WHERE WILL ASE LAND?



Safety in the Air  
and on the Ground

Adaptable, Flexible, 
Future-Proof

Environmental 
Responsibility

Community – Reflect  
Local Culture & Values

Economic 
Vitality

Warm and 
Welcoming

Design 
Excellence

Efficiency – An Airport 
That Works Well

Preserve High 
Quality of Life

Convenient & Easy 
Ground Transportation

ASE Vision and Values

The 
Roaring 
Fork Valley 
Community

Who Is It For

PitkinPitkin

EagleGarfield

Pitkin

Gunnison

G
ar

fi
el

d

Glenwood 
Springs

Basalt
Meredith

Thomasville

Redstone

Marble

Snowmass
Village

Snowmass

Aspen

Carbondale

E
ag

le

Parachute

Rifle

New Castle
I-70
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Observations

Restore Nature

Preserve Space For 
Future Modalities

(Per Common Ground Recommendations)

Minimize Parking Visual 
Presence

Covered  Parking 
Opportunities

Incentivize More 
Sustainable Transport 

Options

Cut & Fill Balance 
Opportunities

GTCPARKING

RENTAL

TEMPORARY 
CONRAC

TERMINAL

DEICE

ASPEN AIRPORT BUSINESS 
CENTER (AABC)

NORTH 40

RFTA

270' LIMITED SITE DESIGN

FUTURE LUMBERYARD
DEVELOPMENT
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530’

464’

RENTAL

SHORT TERM
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RENTAL
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STAFF 
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LONG 
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MOVEMENT SPLIT

ADEQUATE
QUEUE
DISTANCE

FBO ENTRANCE USED
TO AVOID HWY TRAFFIC

994’ TOTAL
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RULE OF THUMB

Airport roadways should be designed to streamline 
tra�c flows, enhance vehicular capacity, and 
improve overall access to the terminal. These 
primary consideration should be used as a guiding 
rule of thumb:

1.Optimize free flow tra�c movement throughout   
   the airport where possible

2. Eliminate or minimize signalized intersections

3. Maximize the length of merge and diverge         
    points

4. Maximize the distance of weaving sections

5. Maximize the distance between motorist               
    decision points

6. Avoid multiple decision points in the same      
    location

Landside facilities should be designed to achieve 
the minimum level of service (LOS) threshold of C 
during peak periods. In addition, the design must 
meet the proposed future peak hour tra�c 
demands based upon the design day flight 
schedule (DDFS) projections.

GOALS
1. Optimize traffic movement throughout 
airport

2. Eliminate /  minimize signalized 
intersection

3. Maximize length of merge and diverge 
points

4. Maximize distance between motorist 
decision points

5. Avoid multiple decision points in the 
same location

6. Seamless multimodal connectivity
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HWY SIGNAL

LOOK AT SEPARATING
FLOWS

VERIFY CAPACITY BASED
ON TURNING RADIUS AND
LINEAR FRONTAGE AVAILABLE

950’ DISTANCE 
TO TERMINAL

MAINTAIN HWY
CONNECTION

PRIORITIZE PED CROSSING AND EXPERIENCE

ENSURE FRONTAGE CAN
ACCOMODATE PEAKS
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RENTAL VS. PARKING VS. TERMINAL (LIMIT TO 2)
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Airport Updates Landing In Your Inbox! 

Subscribe To Receive News And Information From 
The Aspen/Pitkin County Airport.
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Navigate The Future With Your Input
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