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ASE Vision Process
Focus Group Meeting #4:
October 21, 2019 | 4pm - 7pm
Airport Operations Center (AOC)
1001 Owl Creek Road, Aspen, CO, 81611

Meeting Goals and Purpose

e Review and discuss current working draft of the Focus Group consensus document
e Develop a final draft of the Focus Group consensus document

e Confirm process for completing work and voting on November 4% (based on the motions
brought forward and approved by the group on October 2")

Meeting Agenda

e Welcome and call to order (4pm —4:15pm)

e Roundtable Discussion: Review and refine consensus document working draft — version
updated October 15™ (4:15pm — 6:45pm)

e Next steps and upcoming meetings (6:45pm — 7pm)
o October 22" Final draft of consensus document shared/posted
o November 4t: Finalize/align recommendations and vote

o December 5™: Report out to the Airport Vision Committee



