


TO   Pitkin County Board of Commissioners 

FROM  John Bennett, Vision Committee Pilot; Meg Haynes, Vision Committee Copilot; and 
 Jackie Francis, Vision Committee Navigator 

DATE  April 16, 2020 

RE  Vision Committee Final Report to BOCC 

              
 

As you know, in January 2019, you appointed 123 citizens to serve as part of the ASE Vision process and 
offer advice on the future of the Pitkin County-Aspen Airport (ASE).  Some of these citizens 
represented various neighborhoods, businesses, and civic interests, while others offered general views 
from around our community.  Together, they (we) reflected a wide diversity of perspectives.  Our ASE 
Vision Kick-Off meeting was held in February 2019. 
  
The purpose of the ASE Vision process was to advise the BOCC on how the Pitkin County-Aspen Airport 
should be modernized to accommodate the community’s air service needs and reflect changes in the 
air service industry, while also remaining true to the character and values of the community. As part of 
the process, you created five Airport Advisory Groups:  

• Airport Vision Committee 
• Community Character Working Group 
• Technical Working Group  
• Airport Experience Working Group 
• Focus Group 

 
The four Working Groups concluded their work and presented their findings to the Vision Committee in 
December 2019. (A link to each working group’s recommendation and presentation is included in 
Appendix A.) The Vision Committee reviewed closely the recommendations of the Working Groups and 
then conducted considerable additional work of its own to research, digest, thoroughly vet, and 
formulate its final recommendations. 
 
We are attaching the FINAL REPORT of the Airport Vision Committee. 
After holding weekly three-hour meetings throughout the beginning of the year, on March 10, 2020, 
the Vision Committee voted 20-1 to approve the Recommendations to Achieve our Community Goals 
that form the heart of the Final Report.  On behalf of the Vision Committee, we are pleased to submit it to 
you today.  
 
 
Additional Considerations: 
As the Vision Committee’s “Pilot, Copilot and Navigator,” we offer the following additional thoughts 
that were discussed by the Vision Committee but whose language was never finalized before our formal 
meetings ended amid the COVID-19 crisis.  While these additional thoughts contain no specific, 
actionable airport recommendations, we offer them to stimulate community thinking about the 
realities of uncertainty and some other important issues that were beyond the primary scope of the 
Committee’s work. 





























































COMMON GROUND RECOMMENDATIONS
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